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Largest automotive glass companies to merge operations; 

accelerated growth, more acquisitions projected for combined company

Columbus to be base of operations 

COLUMBUS, Ohio (Feb. 6, 2007) – The two largest companies in the automotive glass repair and replacement industry announced today they will merge operations in the United States, subject to regulatory approval and other customary closing conditions. Belron S.A. (BELRON), the world’s largest vehicle glass repair and replacement company operating in 29 countries, will acquire Safelite Group Inc., the U.S. market leader in replacement and repair services and the only integrated provider of automotive glass insurance claims management, retail fulfillment, automotive glass manufacturing and wholesale distribution.

The transaction is expected to close in March and the integration of BELRON Inc., the U.S. operation of BELRON, and Safelite operations will begin at that time. Upon closing, the newly combined organization will be Belron US™.

“This acquisition is the early phase of an overarching plan to profitably grow market share in an industry teeming with potential,” said Dan Wilson, president and chief executive officer of Safelite Group. “Growth will be organic and through additional strategic, targeted acquisitions. Safelite’s customers, business partners and staff will benefit from a parent company with a global focus on the automotive glass industry. BELRON is passionate about sharing best practices globally and has profitable growth at the center of its U.S. ambitions.”

In a very fragmented industry, the merged Safelite Group and BELRON Inc. operations will have less than 20 percent market share in the United States. BELRON posted global sales of $1.5 billion (U.S.) in 2005. BELRON is a subsidiary of Belgium-based D’Ieteren® (Brussels:DIE).

“BELRON’s 110-year track record of global success will position the combined BELRON Inc. and Safelite companies with opportunities to provide more locations, increased capacity and expanded service offerings to individual consumers as well as insurance, fleet and commercial customers,” said Gary Lubner, Group chief executive officer of BELRON. “Leveraging the strength of BELRON and Safelite Group’s portfolio of brands, the combined companies will be in an optimal position to profitably grow each business segment: insurance, fleet, commercial, consumer and wholesale,” added Lubner.

Upon closing of the transaction, the senior leadership of the new entity, BELRON US™, would include from Safelite Group: Dan Wilson, president and chief executive officer; Thomas Feeney, executive vice president and chief client officer; Douglas Herron, executive vice president and chief financial officer; and Mark Smolik, senior vice president, general counsel and secretary, associate services, ethics officer. Additionally, Rich Harrison, current CEO of BELRON Inc. will lead the integration of the two companies and be responsible for business development as senior vice president, strategy and business development. Wes Topping, current non-executive chairman of BELRON Inc., will join the BELRON US™ board in a non-executive capacity and will continue to search for additional strategic acquisitions.

Customer benefits

Consumers will benefit from the combination of Safelite’s nationwide network of 212 locations and 2,200 mobile service and repair vehicles, which covers 93 percent of the U.S. population, and BELRON Inc.’s 90 branches and 500 mobile service units operating in 11 states under the trade names Auto Glass SpecialistsTM, GlasProTM, Elite Auto GlassTM, Windshield ProsTM and Maverick GlassTM. 
In addition to the consumer outlets, Safelite’s subsidiary operation, Safelite Solutions, provides property and casualty claims management services to more than 100 insurance and fleet clients, including 17 of the top 30 U.S. property and casualty insurance companies in the U.S. Safelite Solutions operates two national contact centers located in Columbus, Ohio, and manages a network of more than 10,000 claims fulfillment providers. The merged operations provide additional capacity and expand service areas throughout all 50 states, servicing the needs of insurance and fleet customers. 

Safelite’s Service® AutoGlass operation is a national provider of wholesale automotive glass products as well as installation and repair and replacement materials and tools. Service® AutoGlass provides service to automotive glass companies and commercial accounts through a network of 81 warehouses located throughout the United States.
Shared history

Safelite, founded in 1947, and BELRON have a shared history, though both companies have changed significantly since they last worked together. BELRON, founded in 1897, owned a minority equity interest in Safelite beginning in 1997. BELRON divested its interest in Safelite in 2000.
BELRON’s overall business philosophy has evolved. In the 1990s, BELRON operated as a group of independent companies operating autonomously in each country. However, during the past five years it has accelerated its global growth strategy and shifted to a collaborative management system that took advantage of sharing best practices among its diverse businesses. It has fine-tuned its ability to identify high-performing businesses and strategically integrate them. It now operates in 29 countries and last year served more than 5 million customers. It has developed sophisticated processes and structures to share best practices globally, evolving from a group of independent companies to a global entity that manages its strong brands in the countries in which it operates. 

“This is an exciting development. BELRON’s core business is automotive glass and its commitment to the automotive glass industry means more opportunities to grow our businesses together,” Lubner said. “Safelite’s experienced team and winning business strategy were very attractive. BELRON will apply its approach for sharing its global marketing and operations expertise to further grow profitably Safelite within the combined company,” added Lubner.

There is minimal overlap of resources between Safelite Group and BELRON Inc. At this point it appears that 99 percent of the combined work force of 6,500 nationwide will not be affected by the merged operation. 

William Blair & Company acted as financial advisor for the transaction.
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About the companies involved:

Safelite Group Inc. is a multi-faceted automotive glass and claims management service organization based in Columbus, Ohio. The company is composed of three major business operations that include automotive glass fulfillment services, windshield manufacturing, and fleet and insurance claims management services. The privately held company employs more than 5,700 people throughout the United States. For more information, see www.Safelite.com.

BELRON is the world’s leading vehicle glass repair and replacement company. It owns many well-known brands in the industry including Autoglass®, LEBEAU®, DURO®, SPEEDY GLASS®, APPLE AUTO GLASS®, and Carglass®, operating in 29 countries across four continents, with more than 12,000 employees serving the needs of more than 5 million customers each year. Sales in 2005 were $1.5 billion (U.S.). BELRON is a subsidiary of D’Ieteren. For further information, see www.Belron.com.

BELRON Inc. is the U.S. operation of BELRON. Based in Denver, BELRON Inc. employs 800 people and operates 90 retail locations and 500 mobile service vehicles in 11 states under the brand names Auto Glass SpecialistsTM, GlasProTM, Elite Auto GlassTM, Windshield ProsTM and Maverick GlassTM. 

D'Ieteren (Brussels: DIE) is a Belgium-based international group, active in three sectors of the automotive industry: automobile distribution, short-term car rental, and vehicle glass repair and replacement. D’Ieteren is active in 110 countries on five continents. Sales in 2005 were $5.6 billion (U.S.). For more information, see www.Dieteren.com. 
