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Safelite Buyout by Glass Industry Giant Belron Worrying Independent Shop Owners:  How will Belron’s aquisition of Safelite impact the US glass industry?


 


WACO, TX (February 7, 2007) – Following months of speculation by glass industry professionals, Belron S.A., the world’s largest vehicle glass repair and replacement company in the world, announced on Tuesday its decision to purchase Safelite Glass Corporation, the U.S. market leader in auto glass repair and replacement.  The resulting organization, Belron US, will control nearly 20 percent of the U.S. glass market with direct exposure to 93 percent of the U.S. population.


 


Belron’s plans for growth are far from over according to Dan Wilson, president and CEO of Safelite.  “This acquisition is the early phase of an overarching plan to profitably grow market share in an industry teeming with potential,” said Wilson.  “Growth will be organic and through additional strategic, targeted acquisitions.”


 


Impact on the Glass Industry


According to Charles Cumpston, editor of AGRR Magazine (a publication covering the auto glass repair and replacement industry*), this sale will have a big effect on the industry, especially smaller independently owned businesses.


 


“The other larger companies involved in the industry are so much smaller that it’s like having one superpower,” Cumpston said in an interview with the Columbus Post Dispatch.  “There’s not a whole lot of potential for any other company to match them; certainly not any time in the near future.”


 


Concerns among independent owners include an inability to compete with the significantly lower pricing larger companies can offer, the loss vital long-standing insurance contracts, and the growing preference among consumers for nationally recognized brands.


 


Established National Brands


"Belron has been very successful at creating a national brand," said one industry expert in an interview published on glassBYTEs.com**.  "In the United States, there are pockets around the country where auto glass companies have done an excellent job of branding. But, with the possible exception of Glass Doctor®, no one has attempted to brand on a national basis."  With the purchase of Safelite, an established 60 year old business with national geographic coverage and excellent long term relationships with insurance and fleet customers, Belron is already well on their way to creating this national brand recognition in the U.S.


 


Leveling the Playing Field


For many, identification with a national brand like Glass Doctor is the key to their survival.


 


“National branding is our highest priority,” said Mark Dawson, president of Glass Doctor.  “We know that with local, independent ownership having ‘skin’ in the game Glass Doctor has the ability to build and drive the brand better than any other glass company in the country.  Our goal is for our customer to have top mind awareness.”


 


This option allows independent glass shops to retain control of their business while enjoying many of the same benefits of a larger company like Belron, such as group buying power and established national brand recognition.


 


While the full implications of this buyout on the U.S. glass industry are still to be determined, it is obvious that independent glass shops must take immediate action if they hope to remain competitive and profitable.


 


For more information on this subject, e-mail Joshua.Cohagen@dwyergroup.com or call 866-427-1267.


 


*              AGRR does not in any way endorse Belron, Safelite, or Glass Doctor.


**           GlassBYTEs.com does not in any way endorse Belron, Safelite, or Glass Doctor.
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