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Pittsburgh Glass Works announced a reorganization of management and its 

salaried workforce effective today, according to James D. Wiggins, the 

Company’s Chairman and Chief Executive Officer. “These decisions were 

taken with three objectives in mind: First, to improve efficiency, speed and 

decision making; to get key management decision makers engaged closer 

to where the work is being done by flattening the organization with greater 

spans of control; and finally, to eliminate redundant layers of management, 

bureaucracy and waste.” Corporate staff functions of Finance, Human 

Resources and Systems; manufacturing operations and engineering under 

the Company’s Chief Operating Officer; and leaders responsible for the 

Company’s Automotive-OEM, Automotive Replacement Glass (ARG), and 

Services businesses will report directly to Wiggins. 

 

Included in the reorganization were the promotion of three executives to 

the position of Business Unit Vice President and General Manager as well as 

the elimination of a number of senior level positions.  Gary Eilers was 

promoted to Vice President and General Manager of the Company’s 

Services business with responsibility for LYNX, Prostars Alliance Network, 

and GTS/Glaxis operations; Marc Talbert became Vice President and 

General Manager of PGW’s ARG business unit with responsibility for all 

aftermarket glass operations; and Jim Shepherd was appointed Vice 

President and General Manager of the Company’s Automotive-OEM 

business with responsibility for sales, marketing, design, program 

management and advanced product development.   

 

The Company’s separate staff marketing function was eliminated with 

Business Unit leaders becoming responsible for the advanced development 

and marketing of their products and services. 

 

 

 



In operations, each of the Company’s factories was organized around 

manufactured value streams with leaders of those functions, as well as 

leaders of support functions reporting directly to the Plant Manager. The 

move was designed to embed a significant amount of support functions 

into the value streams, to minimize the use of centralized resources, and 

put strong focus on LEAN manufacturing to drive continuous and 

breakthrough improvement.  Further, each of the Company’s four Satellite 

operations managers will report to the Plant manager of the Fabrication 

plant responsible for the majority of product flowing through the Satellite 

to the customer. This is meant to improve efficiency and control of the 

manufactured value chain and eliminate redundancy and waste.  The 

Company’s separate Satellite management structure was eliminated. 

 

The Automotive Replacement Glass business was restructured combining 

U.S. and Canadian Branch operations and Chillicothe operations.  Branch 

Managers will report to Regional Managers, who in turn will report directly 

to the Vice President and General Manager of ARG. Regional and Branch 

managers will be responsible for developing business in their respective 

regions and serving customers with excellence and distinction. 
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