VITRO PROVIDES UPDATE ON
FINANCIAL SITUATION AND
COST REDUCTION INITIATIVES
•

Implements Additional Initiatives to Strengthen Balance Sheet and
Enhance Liquidity

•

Company will Maintain Operations and Business Relationships with
Customers and Suppliers

San Pedro Garza García, Nuevo León, Mexico, January 29, 2009 – Vitro, S.A.B. de
C.V. (BMV: VITROA; NYSE: VTO), (the “Company”) today announced that four of the
Counterparties (the “Counterparties”) with whom the Company and/or its subsidiaries
entered into derivative financial instruments have provided notice to the Company,
invoking the agreements governing the derivative financial instruments (the “DFI
Agreements”), stating that the failure of the Company to pay an aggregate of
approximately $293 million dollars (including approximately $80 million held as cash
collateral by such Counterparties) constitutes events of default under the DFI
Agreements, and have effectively demanded payment of such amounts. As of
December 31st 2008, the Company had a net loss of approximately $358,000,000 (not
including accrued interest), including a loss of approximately $33,000,000 related to
the only open derivative financial instruments covering natural gas contracts from 20092011 with Pemex.
The events of default under the DFI Agreements result in an event of default under the
indentures governing the Senior Notes, as described below and the 11.75% Senior
Notes due 2013 (the “2013 Notes”), enabling the trustees of such Notes, or with respect
to each of the 2012 Notes, the 2017 Notes, and the 2013 Notes, the holders of 25% or
more in principal amount of such Notes, to declare the $300 million dollars principal
amount (and accrued interest) of the 2012 Notes, the $700 million dollars principal
amount (and accrued interest) of the 2017 Notes, respectively and the $216 million
dollars principal outstanding amount (and accrued interest) of the 2013 Notes, to be
immediately due and payable.
The failure of the Company to make the payments due under the DFI Agreements also
results in events of default under various other financing agreements of the Company
and its subsidiaries, aggregating approximately $81 million dollars and permitting
lenders under such facilities to declare borrowings under these agreements to be
immediately due and payable. In addition, the Company and its subsidiaries are also in
default under loan agreements of approximately $17 million dollars, and the Lenders

may declare such debt to immediately due and payable. As of December 31, 2008, the
Counterparties held an aggregate of approximately $85 million dollars (not including
accrued interest), as cash collateral for the obligations of the Company and/or its
subsidiaries under the DFI Agreements.
In light of these four Counterparties notices and in order to preserve the necessary cash
to continue operations, the Company does not intend to make scheduled payments due
February 2, 2009 of interest of $12.9 million dollars on its 8.625% Senior Notes due
2012 (the “2012 Notes”) and $31.9 million dollars on its 9.125% Senior Notes due 2017
(the “2017 Notes”, and together with the 2012 Notes, the “Senior Notes”). The failure of
the Company to make the interest payments within 30 days after the scheduled
payment date would constitute a separate event of default under the indentures
governing the 2012 Notes and the 2017 Notes.
Vitro intends to maintain its operations and continue its business relationships with its
customers and suppliers as it seeks to achieve a restructuring of its indebtedness. As of
December 31, 2008, the Company had unrestricted cash on hand and cash equivalents
of approximately $103 million dollars, for operating costs and expenses.
As previously disclosed, Vitro has initiated discussions with the Counterparties, its
bondholders and its creditors to achieve an organized financial restructuring to improve
its balance sheet and it continues to analyze its alternatives in regard with the DFI
Agreements. There can be no assurance that the Company’s discussions with the
Counterparties, its bondholders, and other creditors will be successful. Vitro will provide
information, from time to time, as appropriate, about developments of these discussions
with the Counterparties, its bondholders, and its creditors.
The Company has adopted a significant and focused cost reduction plan, which
includes reducing the Company’s workforce, canceling airplane leasing contracts,
divesture of non productive assets and eliminating the outsourcing of non-strategic
services, as part of the measures that have been adopted by the Company to improve
its Balance Sheet. It is estimated that these initiatives, as well as those aimed at
reducing operating costs, drastically reducing corporate expenses and improve
efficiency, will represent annual savings between $80 and $120 million dollars. Vitro is
confident that it is taking the right steps to position the Company for the future.
Vitro, with almost 100 years of existence, has a strong foundation in place with solid
business operations, strong franchise and market positions and superior quality
products. Vitro sees this as a temporary measure to allow the necessary time to
negotiate with all parties involved while ensuring it will be able to continue providing the
quality products and services its broadly diversified customers need, and also provide it
with the wherewithal to pay for the materials and services it needs to manufacture such
products. For many of our customers and suppliers these are trying times as well and
Vitro will be there to help them get through with its continuous operation and production
of quality products and services as it has done in the past.

Vitro, S.A.B. de C.V. (BMV: VITROA; NYSE: VTO), is one of the largest glass manufacturers in the world. Through
our subsidiary companies we offer products with the highest quality standards and reliable services to satisfy the
needs of two distinct business sectors: glass containers and flat glass. Our manufacturing facilities produce, process,
distribute and sell a wide range of glass products that offer excellent solutions to multiple industries including: wine,
beer, cosmetic, pharmaceutical, food and beverage, as well as the automotive and construction industries. We also
supply raw materials, machinery and industrial equipment to different industries. We constantly strive to improve the
quality of life for our employees as well as the communities in which we do business by generating employment and
economic prosperity thanks to our permanent focus on quality and continuous improvement as well as consistent
efforts to promote sustainable development. Our World Headquarters are located in Monterrey, Mexico where Vitro
was founded in 1909. Vitro has major facilities and a broad distribution network in ten countries in the Americas and
Europe. For more information, you can access Vitro’s Website at: http://www.vitro.com
This announcement contains certain management’s expectations, estimates and other forward-looking information regarding Vitro, S.A.B. de C.V. and
its Subsidiaries (collectively the “Company”). While the Company believes that these management’s expectations and forward looking statements are
based on reasonable assumptions, all such statements reflect the current views of the Company with respect to future events and are subject to certain
risks and uncertainties that could cause actu

